
Small Teaching
CoS TEAM Teaching Conversation



https://www.amazon.com/Small-Teaching-Everyday-Lessons-Learning/dp/1119755549 https://www.amazon.com/Small-Teaching-Online-Applying-Learning/dp/1119619092



James Lang

• Professor of English and director of the D’Amour Center for 
Teaching Excellence at Assumption University
• Initial focus on reducing academic integrity violations 

• Increasing frustrated on the seminar/workshop circuit that most of 
what he discussed could not be implemented by faculty until next 
semester
• Began to focus on small practices that could be implemented the next 

class period.
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Lang’s Criteria for Small Teaching

1. Must have foundation in learning science (neuroscience, biology, and 
psychology)

2. Research demonstrating positive impact in “real-world educational 
environments” (focus on student learning, performance, retention, or well-
being effects)

3. Principles had to be directly observed by Lang 

Must require minimal preparation and grading!



Small Teaching Forms

1. Brief (5-10 minute) classroom or online learning activities (small interventions)

2. One-time interventions (small portion of a class period or small portion of a 
course)

3. Small modifications in course design or communication with students (no 
radical rethinking of your course)



Book Organization

• Knowledge
• Predicting
• Retrieving
• Interleaving

• Understanding
• Connecting
• Practicing
• Explaining

• Inspiration
• Belonging
• Motivating
• Learning

https://academicaffairs.arizona.edu/l2l-strategy-interleaving


USG Inventory of Small Teaching Practices

• Preparing to learn

• First five minutes of class

• Hitting pause

• Last five minutes of class

Developed by:  Jordan Cofer, Meg Mittelstadt, Justin Mays, Pamela Moolenaar-Wirsiy, and Marina Smitherman.  
University System of Georgia, October 2018





Using the USG Inventory

You do not need to do every item on the list frequently
• Already using some of these techniques?

• Consider whether it would most benefit your students to increase focus in areas you 
already all incorporating activities or to add an activity in a new area.

• Pick ONE new small teaching technique or activity to incorporate in your current course.

• Not using these techniques?
• Consider in what area it would most benefit your students to add a small teaching 

technique.  
• Pick ONE new small teaching technique or activity to incorporate in your current course.

• Think about communication
• Improving communication with students, even if you feel you already communicate well, 

often has enormous impact.  Is there a small teaching technique or activity that would 
enhance communication with your students?
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